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consultancy services

Panacea’s Professional Services team is responsible
for scoping and delivering successful projects for

our customers. How do we do it?

Proven Project Methodology
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POST-IMPLEMENTATION REVIEW

With more than four hundred supported customers,
over twenty years experience of solutions delivery
and well over one thousand successful projects
under our belt, we believe that you will be hard
pressed to find an IT solutions provider better placed
to scope, deliver and maintain your IT investments.

If you'd like some advice before you commit funds
to your next IT project or if you feel that your current
provider lacks the breadth of skills necessary to
drive business change through IT investment then
please call Panacea.

We’'re confident that just one meeting with one of our
senior consultants will be enough to impress you. And
if we'’re right then you have everything to gain and

little to lose in allocating time for that one meeting.
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{3 Our senior staff have genuine business skills. They
have come from business roles and have been
involved in hundreds of implementations across
many business sectors. The chances are that they
can use this hard-won knowledge to add value to
your business.

€3 Our staff are qualified IT people. Panacea has
some of the highest levels of accreditation with
each of our key business partners. In order to
maintain these accreditations our staff have o be
qualified across a range of fechnologies. And
they have to remain qualified as new fechnologies
are brought to the market. You can be sure that
our consultants will know how to convert business
objectives into the best IT solution for your
organisation.

{3 Our breadth of skills enables us to deliver every
element of your project. To budget. To deadlines.
To quality. Every time.

€3 We work to a proven project methodology.
Firstly we understand your business drivers then
we apply our expertise to design and implement
an end-to-end IT solution that exactly meets
your needs.

{3 We support and maintain everything that we
deliver. That means that we have a strong
incentive to get the delivery right first fime. But
once the project has been signed off our
comprehensive managed services continue 1o
guarantee your investment’s ongoing success.

contact panacea professional services on:

pPanacea

CUSTOMER RELATIONSHIP MANAGEMENT
ENTERPRISE RESOURCE PLANNING €3

BUSINESS INTELLIGENCE 43

INFRASTRUCTURE €3

MANAGED SERVICES €3 INTEGRATION €3



